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Stage 1- Gap Analysis 

Analyse the client current practice against ISO14001 requirements, 

Environmental Legal requirements and Environmental Aspects and Impacts 

Stage 2- EMS Strategic Planning  

o Provide ISO14001 training 

o Provide Environmental Law training 

o Provide Environmental Aspects and Impacts training 

o Establish Legal Register and Environmental  Aspects and Impacts Lists 

o Establish Environmental Objectives, Targets and Programs 

 

Stage 3- EMS Design and Development 

o Establish Env. Procedures and Integrated Quality and Env. 

Procedures and support documents 

o Establish Env. Manual 

 

Stage 4- QMS Review 
 

o Plan the implementation activities 

o   Provide internal EMS auditor training 

o Guide internal auditor in conducting real audit 

o  Guide the client to conduct management review  

o  Conduct Pre-compliance audit 

o Assist in taking the corrective action 

Stage 5- Close Out 

Assist in closing non-conformances raised by Certification Body 

 


