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Stage 1- Gap Analysis 

Review the existing client current practice against ISO/TS 16949 requirements  

Stage 2- QMS Training  

Provide 5 courses of ISO/TS 16949 training: 

o Understanding An ISO/TS 16949 QMS Training 

o APQP & PPAP Training 

o MSA Training 

o FMEA Training 

o SPC Training 

o Poka Yoke Error Proofing Training 

Stage 3- System Design and Documentation Development 

Support on development of documentation to meet ISO/TS 16949 requirements. 

Stage 4- Implementation 
 

o Implementation of Environmental Management System to ISO/TS 16949 standard. 

o Provide ISO/TS Awareness and Internal ISO/TS 16949 Process Approach Internal 

Auditor Training  

o Review on the effective implementation of the newly developed Quality 

Management System 

 

Stage 5- Audit & Review 

Perform pre-compliance audit and corrective action advice. 

 


