
AS 9100 Consultancy Approach 

 

 Stage 1- Gap Analysis 

Review the existing quality management system Aerospace against AS9100 

Stage 2- Design and Development 

 Provide AS9100 Understanding training. 

 Establish and review First Article Inspection (FAI) with AS 

committee 

 Establish (Configuration Management) CM documentation and 

AQMS documentation with AS Committee 

Stage 4- Review amp; Improvement 

Perform pre-compliance audit 

Stage 5- Audit amp; Review 

Certification Compliance audit support 

Stage 3- Implementation 

 Provide Implementation planning 

 Provide internal ASMS auditor training. 

 Assist internal AQMS auditor in performing internal audit 

and AS Committee in performing management review 


